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AGENDA

• Public Value Triangle 

• Understanding government and tax structure

• Understand economic development and 

strategic planning

• Leadership principles



PUBLIC VALUE TRIANGLE – MOORE 

Legitimacy 
and support 
(Authorizing)

Public Value
Operational 
Capacities



UNDERSTAND GOVERNMENT STRUCTURE –
OHIO EXAMPLE

AUTHORIZING ENVIRONMENT

• City

• Unincorporated jurisdiction

• Township

• County

• School District



UNDERSTANDING YOUR TAX 
STRUCTURE













LESSON LEARNED

• Understand how your government works

• Understand the values and goals of the 

government

• Understand political and structural structures

• Understand tax structures 



UNDERSTANDING DEVELOPMENT AND 
STRATEGIC PLANNING

PUBLIC VALUE 



UNDERSTANDING 
INFRASTRUCTURE 

NEEDS

• Electricity/Gas/Power

• Water

• Sewer

• Communications

• Land/Space

• Roads

• Workforce

• Housing

• Education pipeline











Policy Conversation











LESSON LEARNED

• Understand how planning happens

• Understand the values and goals of the community 

and the service organizations

• Understand resources and organizations participating

• Understand how input is being collected



UNDERSTANDING LEADERSHIP PRINCIPLES
OPERATIONAL CAPACITY



THE BIRKMAN SYSTEM





THE IMPORTANCE 
OF SELF-

AWARENESS

UNDERSTANDING 
SELF





WHAT WOULD YOU ADD 
TO THE LIST?

• Understanding

• Appreciation

• Humility

• Growth Mindset

• Ability to forgive others

• Accountability for yourself











OTHER LEADERSHIP CONSIDERATIONS

• Branding

• Meeting effectiveness

• Effective teams

• Communication

• Stress Management
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